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Wellbeing and Health Scrutiny Board 

Thursday 7 July 
 

24/7 Assessment and Treatment Review Second Mental 

Health Hospital 

 
 

Purpose of the report:  Consultation on Substantial Developments 
 
To update the Committee on Surrey and Borders Partnership Foundation 
NHS Trust’s public engagement and consultation to develop plans for a 
second mental health hospital in Surrey. 
 

 

Introduction 

 
1. In 2008 we consulted widely on our plans to develop three new mental 

health hospitals for people living in Surrey and north east Hampshire. 
 

2. We have recently completed the first of these new state-of-the-art 
hospitals with therapeutic surroundings that aid recovery at Farnham 
Road Hospital in Guildford. This hospital serves people living in south 
west Surrey, Surrey Heath and north east Hampshire. 

  
3. Following changes in mental health over the last few years, including 

significant investment in early intervention and more support services 
providing treatment in or close to people’s homes, we are now 
considering whether two hospitals will meet local needs. 

 
4. We are at the start of the process to develop plans for a second 

hospital and held three workshops across Surrey involving 65 
stakeholders in May 2016. We will hear further from local people during 
our public consultation beginning this summer. 

 

Rational for developing a second mental health hospital 

 
5. In 2008/09 Surrey and Borders Partnership NHS Trust (SABP) and the 

Primary Care Trusts in Hampshire and Surrey consulted on a proposal 
to develop three new mental health hospital sites to serve the 
populations of Surrey and north east Hampshire. This was based on 
the projected required bed numbers at the time. As a result of the 
consultation, agreed locations for the new hospitals were Farnham 
Road Hospital in Guildford, St Peter’s Hospital site in Chertsey and a 
new site to be acquired in Redhill. It was subsequently determined to 
develop the hospital in Guildford first which is now fully operational.  
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6. In 2014 a 24/7 Review Group was established including 
representatives of people who use services and carers to consider 
whether the previously agreed bed numbers and hospital sites still 
meet the needs of the population now and into the future. Mental 
Health Strategies were commissioned to advise on required bed 
numbers and the number of sites. This took into account recent 
developments within community services and the focus on recovery 
models and early intervention both nationally and locally. As a result 
they have suggested a total of 202 mental health assessment and 
treatment beds for working age adults and older adults should be 
provided across two sites.  

 
7. The results of the Mental Health Strategies work were shared with 

stakeholders in summer 2015 and Surrey and Borders Partnership 
NHS Foundation Trust Board has now approved plans to undertake 
wider engagement to test out the number of sites and the location of a 
second site (the first being Farnham Road Hospital in Guildford). 

 
 

Public engagement in hospital plans 

 
8. In Spring 2016 we established a project implementation team to 

oversee the development plans for the second hospital and to make 
recommendations to the Surrey and Borders Executive Directors. This 
team is made up of clinical and corporate staff from Surrey and 
Borders Partnership and a representative from our commissioners 
along with two of our Governors representing people from east and 
north west Surrey and people who use services and carers from east 
and north west Surrey.  
 

9. As part of our pre-consultation engagement work for the second mental 
health hospital development, we hosted three workshops across 
Surrey in May 2016 to seek people’s views around the principles for 
the hospital. 

 
 

10. A total of 70 people participated in the three events including 

commissioners, people who use services, carers, staff, Foundation 

Trust Governors and people from local, statutory and voluntary sector 

organisations. 

  

Date Time Venue Participants 

Tuesday 17th May 

 

2pm – 5pm Chertsey Hall 

 

 

16 

Tuesday 24th May 2pm – 5pm The Curve, Cobham 

 

21 

Friday 27 May 10am – 1pm Redhill Methodist Church 

 

 

33 
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Conclusions: 

 
11.  The participants where extremely passionate about ensuring high 

quality care is delivered and a need for seamless integration with other 
services. 

 

12. The comments from the workshops and the presentation have been 

uploaded onto the Surrey and Borders website. An email was sent to 

all participants, and those who registered but were not able to attend, 

on Monday 13 June with a summary of the themes and links to the 

details online. There is also the opportunity for people to continue to 

leave comments using Meetingsphere.  

 

Public Health Impacts 

 
13. A second mental health hospital will provide the latest innovations in 

modern mental health care, designed to promote the wellbeing of 
people using the service in north west, east and mid Surrey. 

 

Recommendations: 

 
 

14. The themes and comments from the public workshops are being 
considered by Surrey and Borders and CCG staff to help shape the 
public consultation which will commence in summer 2016.  
 

15. Surrey and Borders are currently carrying out feasibility studies that will 
provide some possible sites for the new hospital. This information will 
be included in the public consultation. 
 

16. The committee is asked to support our approach to engaging with local 
people for their views on our second mental health hospital in Surrey. 

 
 

Next steps: 

 
17.  A full public consultation will run for three months beginning later this 

summer. A meeting with Surrey & Borders Partnership Foundation 
NHS Trust and Clinical Commissioning Groups will take place on 1 July 
to agree the consultation timings and the Committee will receive an 
update following this meeting.  
 

18. The findings of consultation will inform the proposals we make later this 
year to the Boards of Surrey and Borders Partnership Board and NHS 
Clinical Commissioning Groups. This proposal will also be consulted on 
with the Wellbeing and Health Scrutiny Committee.  

 
------------------------------------------------------------------------------------------------------- 
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Report contact: Stephanie Forster, Director of Marketing and 
Communications, Surrey & Borders Partnership Foundation NHS Trust 
 
Contact details: Tel: 01372 216010 
E: Stephanie.Forster@sabp.nhs.uk 
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